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S0: 42/KH-SKSS Khanh Hoa, ngay 19 thang 02 ndam 2021

KE HOACH
Cai cach hanh chinh nam 2021 cia Trung tam Cham sdc strc khée sinh san

Can ctr Quyét dinh s6 91/QP-SYT ngay 30/01/2021 ctia S¢ Y té Khanh Hoa
vé Ban hanh Ké hoach cai cach hanh chinh nim 2021 cua S Y té, Trung tim
Cham soc strc khoe sinh san xay dung Ké hoach cai cach hanh chinh nim 2021 cua
don vi nhu sau:

I. MUC TIEU
1. Hoan thanh 100% ndi dung hoat dong ké hoach dé ra.

2. Tiép tuc ddy manh cong tac cai cach hanh chinh (CCHC), day manh cai
cach thu tuc hanh chinh, bado dam tinh cong khai, minh bach, thuén lgi cho t6 chuc,
c4 nhan va dic biét nang cao chat lugng kham chita bénh va chi s6 hai long cua
khach hang trén 85%.

3. Ra so4t, bd tri sap xép td chirc bd may phu hop v6i quy dinh vé chic ning
nhiém vu cua Trung tam va B¢ an Vi tri viéc lam da xay dung:

- 100% vi tri viéc 1am dugc ra soat, chuan hoéa vé ngach, hang, khung ning
luc.

- Trén 95% can bd vién chirc dat chuan theo yéu cau vi tri viéc lam.

4. Pao tao, bdi dudng chuyén mon, nghiép vu va 1y luan chinh tri, xdy dung
doi ngili can by vién chic — nguoi lao dong c6 du nang luc, trinh do, dap ing nhu
cau cong viéc va phu hop voi vi tri viéc lam. Thyc hién quan 1y can bd vién chic
trén Phan mém quan ly can bo, cong chirc, vién chue.

5. Pay manh tng dung cong nghé thong tin (CNTT) trong hoat dong cia
Trung tam, tdng cuodng tdc d x1r Iy cong viéc, rut ngan thoi gian chd doi va di lai
cua khach hang, giam chi phi hoat dong hanh chinh.

- 90% vin ban hanh chinh thong thuong dugc tiép nhan va xir Iy dudi dang
dién tur.

- 100% vin ban dién tir ciia Trung tdm c6 st dung chit ky s6.

- 70% két qua xét nghiém duogc tra qua dién thoai va dudng buu dién.

- Trién khai Hé thdng thong tin bao cdo stc khoe sinh san cia toan tinh.

6. Nang cao hi¢u qua phan bo va st dung ngéan sach nha nudc, thuc hién tiét
kiém, chong lang phi va nang cao tinh minh bach trong quéan ly, st dung ngan
sach.

Il. NHIEM VU, SAN PHAM, TIEN PQ VA TRACH NHIEM THU'C
HIEN CAI CACH HANH CHINH (Theo phu luc chi tiét dinh kem)
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I11. GIAI PHAP THU'C HIEN KE HOACH

1. Trién khai ké hoach CCHC dén céc khoa, phong trong don vi. 100% céc
khoa phong c6 phén cong nhiém vu 1 rang va phoi hop thyc hién nghiém tuc theo
ké hoach.

2. Pay manh cong tac tuyén truyén, phd bién dé can bo, cong chirc — vién
chirc — ngudi lao dong nhan thirc day du 6 ndi dung trong cai cach hanh chinh: Cai
cach thé ché; Cai cach t6 chirc bd may hanh chinh; Cai cach thu tuc hanh chinh;
Cai cach, ddi méi, nang cao chét luong doi ngli can bd, cong chuc; Cai cach tai
chinh cong; Hién dai hoa hanh chinh.

3. Tiép tuc trién khai, thue hién cac quy dinh, quy tic Gng xt, ting cudng ky
luat, ky cuong hanh chinh va trdch nhi€ém ctia moi can bd vién chuc — nguoi lao
dong; nang cao tinh than trach nhiém va dao dic nghé nghiép.

4, Tiép tuc trién khai thuc hién Dé an: “DP6i méi phong cach, thai d§ phuc vu
ctia can bo y té hudng t6i su hai 10ng cia nguoi bénh”. Tiép tuc tién hanh khao sat
su long cua td chirc, c4 nhan ddi véi su phuc vu cua Trung tam. Ddc biét, trién khai
CCHC trong kham, chita bénh: nang cao tinh than, thai d6 va chat lugng phuc vu,
quyét tam xo6a bo tinh trang can bd tho o, vo trach nhiém, dun déy trude nhitng kho
khan, birc xtic ciia nguo1 bénh.

5. Cai tién, nang cao chat lugng kham, chita bénh: xay dung quy trinh
chuyén mén, quy trinh k¥ thuat, phac d6 xir tri ban dau, kiém tra chuyén mén...
nham giam thiéu tai bién va sai sot trong chuyén méon va dam bao an toan cho
nguoi bénh.

6. Pay manh CCHC trong kham, chita bénh: ning cao tinh than, thai do va
chat luong phuc vu ctua doi ngli can bd, cong chirc dang thuc hién lam cong tac
chuyén mén, dit y dtrc hang dau “Luong y nhu tir mau”; thyuc hién bia dung hé so
kham cho khéch hang.

7. Tiép tuc ra soat, hé théng cac van ban; xdy dung va hoan thién cic quy
dinh, quy ché hoat dong va quy ché phdi hop hoat dong véi cac don vi lién quan
dam bao tinh dong bo, ddy du, kip thoi, minh bach va phu hop véi cac luat, nghi
dinh, van ban ban hanh.

8. Nang cao chat luong cong tac van thu, luu trir: thyc hién tot cong tac
kiém tra ban hanh van ban, 1ap h6 so cong viéc theo dung quy dinh va trién khai
dén cac khoa phong.

9. Pay manh ung dung CNTT trong tat ca hoat dong ctia don vi, chd trong
viéc img dung CNTT trong hoat dong chuyén mén, chuyén nganh. Han ché cong
tac in 4n vin ban, thong bdo thong tin cua don vi qua hdp thu dién tir va website
ctia Trung tdm. CAc vin ban, tai liéu chinh thirc trao ddi giira cac khoa phong hoic
gitra cadc don vi dudi dang thu dién tor. Can bd vién chic, nguoi lao dong thuong
xuyén st dung hé théng thu dién tir trong cong viéc.
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10. Thuong xuyén kiém tra, giam sat va danh gia tién do viéc thuc hién cong
tac CCHC cua don vi; dua ra cac bién phap dé thuc hién c6 hi€u qua dat muc tiéu
va chat lugng.

IV. KINH PHI THU'C HIEN:

Kinh phi thuc hién cong tac cai cach hanh chinh duogc bo tri trong du toan
chi ngan sach nam 2021.

V.TO CHUC THUC HIEN
1. Phong Té chire - Hanh chinh

- Lam dau mdi tham muu cho Gidam ddc Trung tdm to chtic thuc hién tong
hop, theo doi, kiém tra danh gia thuc hi¢n ké hoach.

- Cian cu vao ké horach CCHC cua S& Y té va chuc nang nhiérqn vu cua co
quan, don vi xay dung k& hoach CCHC cho phu hop va t6 chic trién khai thuc
hién; bao cao dinh ky vé S¢' Y té theo quy dinh nhu sau:

- Bao cdao Quy I : guri trude 05/3/2021
- B4o cdo 6 thang: guri trude 05/6/2021
- Bao cao Quy III: gui trude 05/9/2021
- B4o cdo Nam: guri trude 25/11/2021
2. Phong K¢ hoach — Tai chinh

- Phdi hop cung phong T6 chirc — Hanh chinh ra soat, xay dung cac van ban,
ké hoach, quy ché hoat dong, quy trinh chuyén moén cta don vi theo dung quy dinh
cua Phép luat.

3. Cac khoa, phong thugc Trung tim
Can ctr vao nhiém vu dugc giao t6 chuc thue hién ké hoach thudc linh vuc
dugc phan cong.

Trén day 1a Ké hoach Cong tac cai cach hanh chinh nam 2021 cia Trung
tam Cham soc suc khoe sinh san./.

Noi nhan: Q. GIAM bOC
-S¢ Y té (VBDT); P

- Céc khoa phong TT (VBDT); 3

- Luu: VT, TC,KH.

Lé Van Dirc
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